Mahopac Sports Association

By-Laws

“Girls Lacrosse Program”

Effective January 4, 2011
Article “A” - Organization

Pursuant to the Certificate of Incorporation for the Mahopac Sports Association, Inc., this organization shall be known as “Mahopac Sports Association Girls Lacrosse” and from here on described as “ MSA Girls Lacrosse “. MSA Girls Lacrosse shall be an agent directly representing the Mahopac Sports Association.  The colors of the program shall be Royal Blue, Gold, and White. The by-laws and statutes of the Girls Lacrosse program constitute the supreme law of the organization as adopted by the executive board of the Mahopac Sports Association at a general meeting on March 28, 1984. MSA Girls Lacrosse will operate under these By-Laws as well as the By-Laws of the Mahopac Sports Association.

Article “B” - Affiliations

The organization is a member of “US Lacrosse”, through which it is affiliated with “The Hudson Valley Chapter of US Lacrosse”.  The purpose of MSA Girls Lacrosse is as follows:

1. To teach the game of Girls Lacrosse to the youth of the community.

2. To engage in competition and any other activities which are in furtherance of the above purpose.

MSA Girls Lacrosse shall administer the sport of Girls Lacrosse among the players within the rules of US Lacrosse and The Hudson Valley Chapter of US Lacrosse.
Article “C” – Officers and Committees
The Board of Directors, as the governing body of MSA Girls Lacrosse, is responsible for the overall management of all business of MSA Girls Lacrosse, and for the formulation, review, and enforcement of all policies and practices of the program.  The officers of this program shall be as follows.

· Program Director

· Travel Commissioner

· In-House Commissioners
· Registrar

· Head Coach

· Head Referee

· Secretary

· Treasurer

· Delegate to US Lacrosse
· Kindergarten Director

Role definitions are as follows:

Program Director

The Program Director shall preside at all meetings of the organization and see that all the orders of the organization are faithfully executed.  (S)he shall also have the responsibility for submitting a proposed budget on next year’s program to the MSA.  The program Director shall be an ex-officio member of all committees.

Travel Commissioner

The Travel Commissioner will assume all responsibility as games chairman and coordinate all program schedules with Hudson Valley Lacrosse.  (S)he shall also obtain all necessary schedules and coordinate all rescheduling that may be required during the season.  Additionally, (s)he shall, in the event of disability or retirement of the Program Director, assume all duties thereof.

In-House Commissioners

The In-House Commissioner will be responsible for coordinating the In-House programs with their respective Age-Group Coordinators.
Registrar

The Registrar shall be charged with the registration of all participants in our Girls Lacrosse program and shall register same in accordance with US Lacrosse rules and regulations.

Secretary

Shall maintain minutes of all program meetings and other special meetings called in accordance with US Lacrosse rules and regulations.

Treasurer

The Treasurer is responsible for the care and custody of the total budget delegated to the program.  (S)he shall keep a financial record of such moneys and submit a written monthly report of same to the executive Girls Lacrosse board.  All non-budget items over and above $250.00 to be spent on program business must be approved by a majority of the Girls Lacrosse executive board.  (S)he shall also submit an actual report of annual expenses incurred by the program at the end of the season.  All moneys and expenses must go through the Treasurer.

Delegate to US Lacrosse
The delegate shall be the liaison between the program and US Lacrosse and report all pertinent information to the executive Girls Lacrosse board at its next regularly scheduled Girls Lacrosse meeting.

Director
The Director shall be responsible for recommending and delivering training for all coaches and players. 

Standing Committees

Standing Committees will be appointed by the Program Director and will be approved by the Board of Directors and will include but not be limited to:


Budget Preparation


Public Relations


Fund Raising


Fields and Equipment


Entertainment


Discipline


Rules


Purchasing

The total number of committee members shall be uneven and a majority vote is sufficient to finalize any actions. The term for all committee members will be one year.

Article “D” - Meetings

Monthly meetings will be held on the First Tuesday of each month at a location to be decided by the board of directors.

Special meetings may be called after due notice by the Program Director or a majority of the Board of Directors, either by telephone or mail, so that all board members are notified of said meeting.

Article “E” – Elections of Officers

Selection of officers shall adhere to these practices:

1. A nominating committee shall be formed at the October meeting to select a slate of officers to be presented at the main election meeting held in the month of December.  Nominations from the floor will be accepted and consideration will be given to denial or acceptance from prior officers sought for another term in office.  Elections are to be done by secret vote unless there is no contest and said individual accepts.  The following notes also apply:

· The meeting for election of officers shall be considered the annual general membership meeting for the Girls Lacrosse program.

· The Program Director cannot hold more than one voting position on the MSA board simultaneously.

· Newly elected officers will take office on January 1st.

· A nominee from the floor must be present or have submitted written confirmation of acceptance in advance in order to be elected.

2. The members of the board of officers shall serve for a term of one year or until the election and installation of their successors.

3. Vacancies on the board of officers shall be filled for the unexpired term at an election held at a regular meeting.  Candidates shall be nominated by the board of officers for approval at the next regular meeting.  Interim officers (excepting the Program Director) may be appointed by the Program Director to serve pending completion of the specified election process.

4. The nominating committee shall normally consist of at least two members with one of these two serving as chairperson and no more than one member of the board of officers serving on said committee.

Article “F” - Voting

The qualifications for voting shall be as follows:

1. General meeting:

· Each travel team in good standing shall be allowed one vote.

· Said vote may not be cast in proxy

· Any coach, assistant or parent in good standing may cast one vote for said team for a total of one team vote only.  A representative from each team must attend at least 75% of the meetings in the current calendar year or the team will forfeit the right to vote at the general election.

· The executive Girls Lacrosse board will be entitled to cast one vote for each member thereof. Board members must attend at least 75% of the meetings in the current calendar year or the board member will forfeit their right to vote at the general election.

· Said vote may not be cast in proxy and board members must be present to vote.

· No member of the board may cast a vote for his team in addition to their vote as a board member.

· All persons casting votes must be members of MSA.

· Each travel and In-House Commissioner shall have one vote each.

· Each In-House Age Group Coordinator and his assistant will have one vote each not to exceed two coordinators.

· All coaches, assistant coaches or team parents, in house coordinators and board members must attend 75% of the meetings in the current calendar year or the right to vote at the general election will be forfeited.

2. Monthly meeting:

· The executive board will be entitled to cast one vote for each member thereof.

· No member of the board may cast a vote for his team in addition to his vote as a board member.

· Each travel and In-House Commissioner shall have one vote each.

· Each In-House Age Group Coordinator and his assistant will have one vote each not to exceed two coordinators.

· Each travel team shall have one vote.

· No proxy votes will be allowed.

Article “G” – Order of Business

The order of business at all meetings shall be as follows:

1. Opening

2. Reading of the minutes of previous meeting

3. Secretary’s report

4. Report of Treasurer

5. Report of officers

6. Report of Committees

7. Unfinished Business

8. New Business

9. Adjournment

Article “H” – Travel Player Transfers

The following shall govern the transfer of players in the travel program:

1. The travel Girls Lacrosse season is defined as September 1 through August 31st.

2. No more than three players may be transferred between any travel team in any one season, but may allowed to play with another travel team on an as needed basis to ensure that each team has enough players to compete. 
3. All player transfers must be agreeable to both coaches and the player and approved by the executive Girls Lacrosse board.

Article “I” – Organization of Travel Program

The organization of the travel program shall be as follows: 

1. Organizing a team:

A. No child shall be denied the opportunity to play on a travel team if there are openings on a roster and the child’s skill levels are appropriate to the team.

B. All players must play on a team of their own gender and may not try out for an opposite gender team.
C. The “Play Up Committee” will decide all matters pertaining to playing up.  The “Play Up Committee” will consist of the Travel Director, Program Director and Head Coach.

1. All ages will be allowed to play up if there is not a team currently fielded at the appropriate age group or if there are insufficient numbers of the appropriate age group to field a team.

2. When a team does form at the appropriate age group, the player(s) must return to their age appropriate team unless qualified as described below.

3. Except in 1and 2 above, only Under 13 and above or a player that has played on the same travel team for a minimum of two (2) consecutive full years and wishes to play on that same travel team may petition to play up and must petition the Travel Director to do so before tryouts are held..

4. Players may only petition to play up 1 age group.

5. The player must be ranked number 1 or 2 on their age appropriate team.

6. The player must try out and be ranked in top 5 players of the older team.

7. No player can be offered a spot on a team until the committee approves the request.

8. Younger players playing up one year can play on the same team for the next year, provided they make the team by being ranked in top 7 players.
9. A maximum of two underage players can play on a team in any year.

10. Recruiting players from younger teams is prohibited.

11. All players playing up must be approved by the committee each year.

12. If the club sees the need to move players around to maximize the total number of teams and players, the committee can offer the option to allow player(s) to play up more than one age level.

13. Players must either stay at the current division level or on a higher division on their new team.

D. The desired number of players on a full sided team (U-11 and older) is 17 to 25.  However, no full sided team will be registered with less than 16 players.  

E. No travel player may be knowingly registered for half season nor may roster allocations be shared by multiple players.

2. Selection of travel coaches:

A. Coaches must request authorization to form a new travel team prior to registration and may not recruit potential players until approval by the selection committee.

B. New coaches will be selected by the committee based on criteria including:

1. Membership in the MSA

2. Coaching Credentials

3. Coaching Ability / Past Conduct

4. Years of experience

5. Dedication and Sportsmanship

C. Where two existing teams are consolidating, the coach with seniority in that age division shall be given first option to coach the combined team.  He/She may choose the team manager.

D. No Travel coach will be assumed to “own” a player or a team.  When there is more than 1 team in an age group, every year tryouts must be held and the teams selected based on the ability of the players.  The Coaches selecting committee will determine seeding of the teams based on the team’s relative strength.  Where possible, the club will try to avoid having two teams in the same age group division.  The coaches of the teams will be selected by the Coaches Selecting Committee.



(1).   No player may be forced to play in Division I

E. Coaches Selecting Committee shall consist of Head Coach, Travel Director, and Program Director to select divisional travel coaches. Head Coach will have final say in selection of Travel Coaches.

F. All travel coaches shall have at least two practices per week of at least 1 hour each.

G. Division I coaches should try when possible to play each player half of every game unless that player is being disciplined.

H. Division II and III coaches must insure that every player plays half of each game unless that player is being disciplined.

3. Exceptional Player Designation

       A.
In order to attract, retain, and nurture players who demonstrate ability exceeding both those of his/her peers 
as well as those in their age group selected to play up, an individual may be designated as an “Exceptional 
Player” , not subject to the restrictions set forth in Section (1)(C) of this Article.

       B.
In order to be designated as an Exceptional Player, an individual must satisfy each of the following 
prerequisites:



1. Be recommended for Exceptional Player designation by his/her current coach, the academy 


    director, the travel director, or an in-house commissioner.


2. Appear for no fewer than three tryouts attended by the Play-up Committee. These tryouts may 


    be held at any time during the travel season (i.e. between Spring open tryouts and the following 


    June). The tryout may take any form designated by the Play-up Committee to properly assess 


    the individual’s level of play and ability to interact with players in different age groups. The 


    Play-up Committee shall consider, but not be limited to, the following criteria:



(a) The individual demonstrates a clear desire for greater competition and would clearly 



     benefit from playing on a more competitive level; and




(b) The individual displays the skills, fitness level, physical development, mental 




      awareness, and maturity to compete at the level of older players.

     

3. The Exceptional Player designation may be awarded by simple majority of the Play-up 


    Committee.

     

4. The Exceptional Player designation is valid only for the travel season during which the Play-up 


    Committee awards it.

     C. 
Following such designation, and at the sole discretion of the Play-up Committee, and Exceptional Player 
may be assigned to either:


1. A newly-formed travel team of the same gender; or



2. An existing travel team of comparable ability and the same gender; or



3. An existing in-house team of comparable ability and the same gender.

     D.
If an Exceptional Player qualifies and plays for the same team for three consecutive travel seasons, the 
player shall be eligible to remain with that team following open tryouts, and no further designation is 
required. However, the Play-up committee shall be diligent in fostering a positive experience for the 
Exceptional Player, and may make adjustments as necessary to promote the well-being of the player, the 
team, the club, and the game. At any appropriate time upon the advice of the Play-up Committee an


Exceptional Player may be moved to another age group or team.

     E. 
Should the player fail to qualify under (B)(2) of this Section, or refuse to join the roster of the team 
designated by the Play-up Committee, that individual shall forfeit his/her designation. This shall not 
preclude the player from making a renewed application subject to the terms and conditions set forth in this 
Section.   


Article “J” – Organization of In-House Program

The organization of the In-House program shall be as follows:

1. The Pre - Kindergarten Clinic

There will be a four year old (Pre-K) program held in the spring.  This program will be a clinic to introduce young children to Girls Lacrosse, and will have High School players as coaches.  These coaches will be paid a fee that will be set by the board before the season commences. The clinic will be held once each week with instruction being the main purpose of the clinic and short scrimmage games the lesser part.

2. The Kindergarten Clinic

The Kindergarten program will be an instructional program held in the spring. This program will be to introduce young children to Girls Lacrosse, conducted by adult volunteer coaches. The clinic will be held on miniature fields with down sized goals.  There will be 7 field players (goal keepers optional) on the field for the games at the end of the sessions. The coach will have one game on the weekend. The structure of the weekend session will allow for a practice before the game. During the weekend game, there will be no referee on the field. Coaches will be allowed on the field during the game to perform the same task as a referee and to provide instruction. 
3. In-House Program
The in house program will be an instructional and recreational program held in the spring season. There will a director for the girls program. This program will require adult volunteers, or where deemed necessary, certified/qualified paid coaches  to coach the teams. The coach will have at least one practice during the week and play one game on the weekend (or as scheduled). The age groups will be established to allow the greatest number of children to participate. 

Ratings will be required from each coach at the end of the season. All teams will be disbanded at the end of each season and a selection night will fairly distribute players of similar skill levels among the teams available for the upcoming season. This process is intended to ensure that teams in each age group are as balanced as possible. 

A referee will be assigned to each game to ensure the safety of the players participating in the game, through the Hudson Valley (HVYL) Chapter of US Lacrosse. It is the responsibility of the HVYL to coordinate and schedule certified referees for all HVYL sanctioned games. 
Article “K” -  Registration and Uniform Fees

The registration and uniform fees shall be governed by the following:

1. Registration fees:

A. 
Girls Lacrosse registration fees shall be determined by the Budget Committee in advance of Fall and Spring Registration

B. 
The MSA Membership fee shall be fixed by the MSA board

C.   Registration fees will not be refunded once a player has been registered with US Lacrosse
2. Uniforms will be issued to each player as follows:

A. Spring Season players will receive a new team jersey and shorts, unless they choose to re-use the previous seasons uniform. 
B. Lost uniforms must be replaced at the players’ expense.

Article “L” – Amendments to the Bylaws
Amendments to this constitution and the statutes of this Girls Lacrosse program may be made in the following manner:

1. Amendments to the statutes of the Girls Lacrosse program may be offered in writing or verbally at any regular meeting but action thereon shall be taken only at a subsequent meeting regularly called, or at a special meeting called for that purpose, provided that this Girls Lacrosse program is advised of such action at least thirty days prior to said meeting.

2. After having been approved by a 2/3 vote of the Girls Lacrosse membership present, the amendment shall immediately be presented to the MSA board for their information.

3. A proposed amendment, if rejected by the Girls Lacrosse membership, shall not be presented again until one year has elapsed.

Article “M” - Quorum

Eleven participants comprised of both officers and members will constitute a quorum for the purpose of holding a meeting or transacting the business of the Girls Lacrosse program.  If a quorum is not present and it is deemed necessary to transact business, five officers shall be permitted to transact the business of the Girls Lacrosse program.

Article “N” – Honorary members

The executive board of this Girls Lacrosse program shall have the power to select honorary members on the merit of their services.  These honorary members shall have a voice in the proceedings.  Honorary members shall consist of former or present MSA members in good standing only.  Honorary members are to be decided by a 2/3 vote of all members in good standing.

Article “O” – Conduct

1. The Board of Directors or its Discipline Committee upon hearing evidence and being satisfied that an offence has been committed, may levy punishment by suspension, expulsion or fine.  

2. The MSA Girls Lacrosse program has the responsibility to remedy any irregularities in the operations of its Girls Lacrosse Program as soon as possible.

3. Any Coach or Parent disciplined by Board or Committee action is entitled to an appeal as outlined in Article "P”.

4. 
Any fines levied against MSA Girls Lacrosse by the league or State Association as a result of a coach’s    behavior must be fully reimbursed to the program by that coach.  Failure to do so will result in his / her removal from all coaching responsibilities within the program.  In any such case, the coach may appeal this action to the MSA Girls Lacrosse board of directors.

Article “P” - Appeals

1.  The decision of any Commissioner, or of the Board itself, maybe appealed 

2. Any appeal must be made in writing to the MSA Girls Lacrosse Program Director’s office within 7 days of the action being appealed 

3. The Board will schedule a hearing to consider the appeal at its earliest convenience, no later than the next scheduled Board meeting. 

4. The decision of the Board, by majority vote, will be final in all appeals. 

Article “Q” – Uniforms

All travel teams will wear the same exact style uniforms.  No team will be allowed to wear their own style uniforms.  Alternate jerseys may be different from team to team but should be white and comply with the club colors.

