Mahopac Sports Association Baseball/Softball By-Laws

ARTICLE I - NAME

This organization shall be known as: Mahopac Sports Association – Baseball/Softball (referred to in the following pages as "The Association")

ARTICLE II – OBJECTIVE
SECTION 1
The objective of The Association shall be to implant firmly in the children of the Mahopac community the ideals of good sportsmanship, honesty, loyalty, courage and respect for authority, so that they may be well adjusted, stronger and happier children and will grow to be good, decent, healthy and trustworthy citizens.
SECTION 2
To achieve this objective, The Association will provide a supervised program under the Rules and Regulations set forth by the Mahopac Sports Association and The Association. All Directors, Officers and Members shall bear in mind that the attainment of exceptional athletic skill or the winning of games is secondary, and the molding of future citizens is of prime importance. In accordance with Section 501-(c)-(7) of the Federal Internal Revenue Code, the Local League shall operate exclusively as a non-profit educational organization providing a supervised program of competitive baseball and softball games. No part of the net earnings shall inure to the benefit of any private shareholder or individual.

ARTICLE III - MEMBERSHIP

SECTION 1
Eligibility. Any person sincerely interested in active participation to further the objectives of The Association may apply to become a Member.
SECTION 2
Classes. There shall be the following classes of Members:
(a) Player Members. Any player candidate meeting the requirements of The Association shall be eligible to compete for participation. Player Members shall have no rights, duties or obligations in the management or in the property of The Association.
(b) Regular Members. Any adult person who is a member of the Mahopac Sports Association can be a Regular
member of The Association. All Board Members (Officers and Commissioners), Committee Members, Coaches, and other elected or appointed officials must be Regular Association Members.
(c) Voting Members. Any Regular Association Members in good standing that have attended at a minimum 5 general membership meetings in the calendar year (verified by the minutes of the meetings). The Secretary shall maintain the roll of qualified voting members. All Board members (Officers and Commissioners) must meet the requirements of a voting member.
(d) Honorary Members. Any person may be elected as Honorary Member by the unanimous vote of all Directors
present at any duly held Association meeting. Honorary members shall have no rights, duties or obligations in the management or in the property of The Association.
SECTION 3
Other Affiliations.
Regular Association members should not be actively engaged in the promotion and/or operation of any other baseball/softball program.
SECTION 4
Suspension or Termination. Membership may be terminated by resignation or action of the Board of Directors as follows.
(a) The Board of Directors by a two-thirds vote shall have the authority to discipline or suspend or terminate the
membership of any Member of any class, including coaches and assistant coaches, when the conduct of such person is considered detrimental to the best interests of The Association. The Member involved shall be notified of such meeting, informed of the general nature of the charges and given an opportunity to appear at the meeting to answer such charges. Additionally, the MSA President will be notified of such meetings to give him/her the opportunity of attending.
(b)	The Board of Directors shall, in case of a Player Member, give notice to the manager of the team for which the player is a Player Member. Said manager shall appear, in the capacity of an adviser, with the player before the Board of Directors or a duly appointed committee of the Board of Directors. The player's parent(s) or legal guardian(s) may also be present. The Board of Directors shall have the full power to revoke such player's right to future participation by a two-thirds vote of those present (quorum is required).
(c)	If a Board member has incurred 2 consecutive unexcused absences from a general Association meeting or an Executive session of the Board his/her Board membership rights may be revoked. The Board has the right to meet in Executive session to debate a revocation situation. Any Board member can request that a revocation meeting take place. A 2/3 vote of the Board will be required to revoke a Board Member's membership.
(d)	If at any time a Coach, Commissioner, Parent or Player is brought before the Board for Disciplinary issues, and a Board member(s) have a relationship either personal or professional with that person(s), then that Board member(s) must recluse him/her from the hearing and from the subsequent decision making process of the Board. 

ARTICLE IV - DUES FOR PLAYER MEMBERS
SECTION 1
Dues for Player Members may be fixed at such amounts, as the Board of Directors shall determine for a particular fiscal year. To be an active member of The Association each member must be current in paying his or her dues liability.
ARTICLE V - GENERAL MEMBERSHIP MEETINGS
SECTION 1
Definition. A General Membership Meeting is any meeting of the membership of The Association. A minimum of 8 meetings per year is required.
SECTION 2
Quorum. At any General Membership Meeting, a Quorum exists where half or more Members of the Board (Officers and Commissioners) are present. Of that number, a minimum of four must be Officers. If a quorum is not present, no business shall be conducted.
The President of The Association has the authority to call an Executive session of The Board of Directors. An
Executive session is one in which only the Board members (Officers and Commissioners) may attend. The Quorum rules stated above apply to Executive sessions of the Board as well.
SECTION 3
Voting. Only current Association Board Members in good standing shall be entitled to make motions and vote at
General Membership Meetings. Any Board Member can request that votes be done by written ballot. The Secretary shall be responsible for administrating the voting procedure including tabulating the results. Board of Directors may invite, admit and recognize guests for presentations or comments during General Membership Meetings. Each vote of the Officer's of the Board will count as two votes. Each Commissioner's vote will count as one vote. The President (or highest-ranking officer if the President is not present) will refrain from voting and will only vote in the case of a tie in the voting of the other Board Members. The ranking of the Board Members for this purpose is as ordered in Article 7. All issues are decided by a simple majority vote EXCEPT for disciplinary/personnel issues, which require a 2/3 vote of the Board of Directors and By-Law changes, which require a 2/3 vote of the OFFICERS of the Board of Directors.
SECTION 4
Regular Scheduled Meetings
The Association will schedule one general membership meeting each month at a regularly scheduled time and place. There will be a minimum of 8 meetings in the calendar year. The President of The Association will run the meeting. An official agenda of items/topics will be prepared for each meeting. The following are examples of some topics that, at the Board of Directors discretion will be discussed:
(1) The condition (state of the organization) of The Association to be presented by the President or his/her designate.
(2) A general summary of funds received and expended by The Association for the time between the last meeting, the amount of funds currently in possession and the name of the financial institution in which such funds are maintained.
(3) Any issues that have arisen since the last meeting that require the action of The Association.

SECTION 5
Special General Membership Meetings. The Board of Directors at their discretion may call Special General Membership Meetings of the Members.
ARTICLE VI - BOARD OF DIRECTORS
SECTION 1
Authority. The management of the property and affairs of The Association shall be vested in the Board of Directors. The Board of Directors is comprised of two groups, one group is elected (Officers of the Board) and one group is appointed (Commissioners). The number of Directors has been currently established at 23 (15 Officers and 8 Commissioners). Membership on the Board for an Officer will be for a two-year term with half the Officers of the Board coming up for election each year. Commissioners appointed by the Board will begin their term on January 1st.
SECTION 2
Elections. Nominations for an Officer position on the Board will be accepted at the October general membership meeting. The election for the Board seats will be held at the November general membership meeting. The term of the Officers of the Board is December thru November. Only Voting Members (see Article III, Section 2(c) for definition) may vote in the November elections.
SECTION 3
Nominations and Nominating- Officers of the Board Of Directors. To nominate or be nominated for an Officer position the Member must be a Voting Member (see Article III, Sections 2 (c) for definition). In addition the member must have participated in The Association as a volunteer for the past two years. This volunteer service must be substantial, obvious and officially recognized by The Association (i.e. coaching, commissioner or assistant commissioner, umpire co-coordinator, team mom, director, committee chairperson or committee member, etc.). The Secretary will be responsible for certifying volunteer requirements for candidates.
SECTION 4
Nominations of President and Vice President
To be nominated for President or Vice President, the member must be eligible per the above paragraph. In addition, the member must have served as a Board Member (Officer or Commissioner) for at least one out of the last three years.
SECTION 5
Vacancies. If any vacancy occurs in the Board of Directors, by death, resignation or otherwise, it may be filled by a majority vote of the remaining Directors at any regular Association meeting or at any Special or Executive session
Board meeting called for that purpose. The person voted into the Board position will fill out the remaining term of the position. At the term end, the position will be up for election.
SECTION 6
Duties and Powers. The Board of Directors shall have the power to appoint such standing committees, as it shall
determine appropriate and to delegate such powers to them as the Board shall deem advisable and which it may properly delegate. Examples of such possible committees are Nominating, Membership, Finance, Fields, Equipment, Umpire and Auditing. The basic make-up of these committees would be volunteers from the general Association membership that have been approved by the Board. At least one Board Member will participate in each created committee.
The Board may adopt such rules and regulations for the conduct of its meetings and the management of The
Association.
The Board shall have the power by a two-thirds vote of those present at any regular Board or Special Board Meeting to discipline, suspend or remove any Director or Officer or Committee Member of The Association. The quorum requirement listed in Article V, Section 2 must be met.

ARTICLE VII - DUTIES AND POWERS OF THE BOARD
SECTION 1
President. The President shall:
(a) Conduct the affairs of The Association and execute the policies established by the Board of Directors.
(b) Present a report of the condition of The Association at each general membership meeting.
(c) Communicate to the Board of Directors such matters as deemed appropriate, and make such suggestions as may tend to promote the welfare of The Association.
(d) Preside at all meetings of The Association and see that all the orders of The Association are faithfully executed.
(e) Preserve order therein.
(f) Decide all questions of order, subject to appeal of the active membership present at the meeting.
(g) Enforce strict obedience to the rules and regulations of The Association.
(h) Attend all general meetings of the Mahopac Sports Association, Inc.
SECTION 2
Vice President. The Vice President shall:
(a) Perform the duties of the President in the President’s absence.
(b) Perform such other duties as may be provided by the rules of The Association.
(c) In the event of the death, resignation or removal of the President, the Vice President will assume the duties of the President for the remainder of the term of office.
(d) Assist the president as needed in various aspects of running The Association, with a specific focus on handling any disputes (i.e. coach/parent/player issues).
(e) Oversee and Support Directors of Travel Baseball and Softball.
SECTION 3
Treasurer. The Treasurer shall:
(a) Perform the duties of President in the absence of both the President and Vice President
(b) Keep a true and accurate record of finances in accordance with Generally Accepted Accounting Principles.
(c) Receive all monies due The Association from whatsoever source.
(d) Have charge of the seal and all books thereof.
(e) Be custodian of the funds and promptly deposit same in such depository, as The Association shall direct.
(f) Furnish the officers, committees, and members of The Association such information relative to the affairs of The Association as may be necessary or proper.
(g) Sign and execute all checks, drafts, notes and orders for the payment of money, which will be duly authorized by the Board of Directors and shall be countersigned by the President.
(h) Report on a monthly basis all required information to Mahopac Sports Association, Inc.’s Executive Treasurer.
(i) All non-budget items over and above $500.00 to be spent on program business must be approved by a majority vote of the Board of Directors.
SECTION 4
Director of Scheduling/Website. The Director of Scheduling/Website shall:
(a) Create, organize, and manage the online registration process for all In House Programs and Travel Tryouts. Ensure that The Association's rosters are maintained on the site. 
(b) Manage the setup and maintenance of all programs within the appropriate registration systems, including any systems utilized by affiliated travel leagues. 
(c) Email blast registration link and flyer to The Association’s Email Distribution List.
(d) Manage a shared calendar of game and practice sites, days and times for all teams to ensure that game and practice needs for all teams are fulfilled.
(e) Communicate with head coaches regarding practice adjustments, or additional practices for all teams.  
(f) Manage The Association's official web site home page.
(g) Ensure that The Association's news and scores are updated on a regular basis.
SECTION 5
Director of Publicity and Social Media. The Director of Publicity and Social Media shall:
(a) Manage and monitor all social media sites for The Association.  
(b) Ensure that The Association is represented in an appropriate manner on these sites.
(c) Work with coaches, team parents, and other board members to obtain content for the social media sites.  
(d) Coordinate any program-wide communications and marketing efforts with the President and Vice President as needed.
SECTION 6
Equipment Manager. The Equipment Manager shall:
(a) Shall be responsible for keeping inventory of and dispensing all equipment and apparel as it relates to this organization.
(b) Shall maintain vendor information and accounts.
(c) Shall present an equipment/apparel needs budget prior to the first annual meeting of the year.
(d) Shall solicit product information and prices for new equipment using multiple vendors for the bid process. All purchase decisions will be decided by the Board of Directors. Equipment purchases shall be conducted as per Article XIII of these By-Laws.
(e) Shall report any updates on equipment/apparel to the Board at the monthly meetings.
(f) Shall work with the Travel Directors to design and order uniforms for players.
SECTION 7
Director of Travel Softball. The Director of Travel Softball shall:
(a) Assume all responsibility for management of the Travel program, including any discussions with the affiliated travel leagues, approval of coaches (in conjunction with the Board of Directors), coordinating and scheduling of travel games, and managing travel tryouts. 
(b) Identify, approve, train, and support all travel coaches who participate in The Association.
(c) Assume all responsibility as games chairman and coordinate all program schedules with GHVBL or any other affiliated travel leagues.
(d) Obtain all necessary schedules and coordinate all rescheduling that may be required during the season.
(e) Be the liaison between The Association and any affiliated travel leagues, and will report all pertinent information to the Board of Directors at its next regularly scheduled meeting or via electronic communications. Will also assist in the communication and adoption of league requirements including coaching certifications.
SECTION 8
Director of In House Softball. The Director of In House Softball shall:
(a) Assume all responsibility for management of the In House program, including approval of coaches (in conjunction with the Board of Directors), training and support of all in-house coaches, coordinating and scheduling of games, and responsibility for team selection.
(b) Be responsible for coordinating the In-House programs with their respective League Commissioners.
(c) Responsible for identification, approval, training, support, and scheduling for all umpires and officials who participate in The Association.
SECTION 9
Director of Travel Baseball. The Director of Travel Baseball shall:
(a) Assume all responsibility for management of the Travel program, including any discussions with the affiliated travel leagues, approval of coaches (in conjunction with the Board of Directors), coordinating and scheduling of travel games, and managing travel tryouts. 
(b) Identify, approve, train, and support all travel coaches who participate in The Association.
(c) Assume all responsibility as games chairman and coordinate all program schedules with GHVBL or any other affiliated travel leagues.
(d) Obtain all necessary schedules and coordinate all rescheduling that may be required during the season.
(e) Be the liaison between The Association and any affiliated travel leagues, and will report all pertinent information to the Board of Directors at its next regularly scheduled meeting or via electronic communications. Will also assist in the communication and adoption of league requirements including coaching certifications.
SECTION 10
Director of In House Baseball. The Director of In House Baseball shall:
(a) Assume all responsibility for management of the In House program, including approval of coaches (in conjunction with the Board of Directors), training and support of all in-house coaches, coordinating and scheduling of games, and responsibility for team selection.
(b) Be responsible for coordinating the In-House programs with their respective League Commissioners.
(c) Responsible for identification, approval, training, support, and scheduling for all umpires and officials who participate in The Association.
SECTION 11
Director of Crane Project Development. The Director of Crane Project Development shall:
(a) Work with appointed Town officials to facilitate the advancement of the Master Plan for the improvement of the ballfields at Jimmy McDonough Memorial Park.
(b) Report status updates to the Board of Directors at each meeting of the Association. 
SECTION 12
Director of Player and Coaching Development. The Director of Player and Coaching Development shall:
(a) Be responsible for recommending and delivering training for all coaches and players.
(b) Organize skill clinics and camps.
(c) Develop coaching curriculum.
(d) Provide mentorship and feedback to coaches. 
(e) Organize coaching clinics.
SECTION 13
Field Director. The Field Director shall:
(a) Supervise and coordinate all facility usage for The Association.
(b) Work with appointed Town or School officials and ensure schedules are communicated to coaches and board members.
(c) Ensure compliance with all facility rules.
(d) Be responsible for oversight around the facilities used by The Association, including: ensuring access to and maintenance of safety and field equipment; coordinating with Town of Carmel Recreation staff on maintenance and repair of fields, irrigation, restrooms, and parking lots; coordinating with Mahopac Central School District regarding access to school fields as needed; coordinating with external facilities to procure indoor space for winter training and lights for outdoor fields as appropriate, and making and communicating any decisions to close fields due to inclement weather.
SECTION 14
Director of Commissioners. The Director of Commissioners shall:
(a) Support the League Commissioners in matters that pertain to their respective divisions.
(b) Ensure that all Commissioners are aligned with their respective division’s rules. 
(c) Ensure that league rules, regulations, and codes of conduct are followed consistently across all divisions.
(d) Mediate and resolve conflicts that arise among teams, coaches, players, or parents. If an issue escalates beyond Commissioner’s ability to resolve, the Director of Commissioners should communicate this information to the Board of Directors immediately for further action. 
SECTION 15
Secretary. The Secretary shall:
(a) Be responsible for recording the activities of The Association and maintain appropriate files, mailing lists and necessary records.
(b) Perform such duties as are herein specifically set forth, in addition to such other duties as are customarily
incident to the office of Secretary or as may be assigned by the Board of Directors.
(c) Maintain a list of all Regular, and Honorary Members, Directors and committee members and give notice of all meetings of The Association and any Committees.
(d) Keep the minutes of the meetings of the Members, and the Board of Directors and/or other special Association meetings, and cause them to be recorded in a book kept for that purpose.
(e) Conduct all correspondence not otherwise specifically delegated in connection with said meeting and shall be responsible for carrying out all orders, votes and resolutions not otherwise committed.
(f) Notify Members, Directors, Officers and committee members of their election or appointment.
(g) Administer the e-mail and phone voting procedures as described in Article X, Section 2.
SECTION 16
League Commissioners. Each one of the eight league commissioners (T-Ball, Pony, Colt, Minors, Majors, Softball-Ponytails, Softball-Juniors, and Softball-Seniors) will be appointed by the Officers of the Board. The term of the Commissioners will begin January 1st of each year. In June, the Board will review and make an assessment of all Commissioner appointments for the next year. On all matters requiring a vote of the Board of Directors, the Commissioners will have one vote each.

ARTICLE VIII – FINANCIAL AND ACCOUNTING
SECTION 1
Authority. The Board of Directors shall decide all matters pertaining to the finances of The Association. It shall place all income in a common league treasury, directing the expenditure of funds in such manner as will give no individual or team an advantage over those in competition with such individual or team.
SECTION 2
Contributions. The Board shall not permit the contribution of funds or property to individual teams but shall solicit funds for the common treasury of The Association, thereby to discourage favoritism among teams and to endeavor to equalize the benefits of The Association.
SECTION 3
Solicitations. The Board shall not permit the solicitation of funds in the name of The Association unless all of the funds so raised are placed in The Association's treasury.
SECTION 4
Disbursement of Funds. The Board shall not permit the disbursement of The Association's funds for reasons other than those specifically defined by the Board of Directors. All disbursements shall be made by check. The Association's Treasurer and such other officer or officers or person or persons shall sign all checks, as the Board of Directors shall determine.
SECTION 5
Compensation. No Director, Officer or Member of The Association shall receive, directly or indirectly any salary, compensation or emolument for services rendered as Director, Officer or Member.
SECTION 6
Deposits. All monies received shall be deposited to the credit of The Association in:
TOMPKINS COMMUNITY BANK 
SECTION 7
Fiscal year. The fiscal year of The Association coincides with the fiscal year of the Mahopac Sports Association,
which is: January 1st thru December 31st.
SECTION 8
Distribution of Property upon Dissolution. Upon dissolution of The Association and after all outstanding debts and claims have been satisfied, the Members shall direct the remaining property of The Association to another Federally Incorporated entity (Mahopac Sports Association) which maintains the same objectives as set forth in Article II of this Constitution, which are or may be entitled to Exemption under Section 501-(c)-(7) of the Internal Revenue Code or any future corresponding provision.


ARTICLE IX- AMENDMENTS
This By Laws may be amended, repealed or altered in whole or in part by a 2/3 vote of the OFFICERS of the Board of Directors at any duly organized meeting of the Members provided notice of the proposed change is included in the notice of such meeting.

Article X- RULES AND REGULATIONS
SECTION 1
The Association has established a detailed set of playing rules and regulations to be followed by Coaches, Players and Parents. Certain rules are specific to a particular league. The ADDENDUM includes all of the rules for each one of The Association's leagues including the Travel Program and Tournaments.
The Board of Directors is responsible for administrating the rules and insuring that all rules and regulations are
complied with. Any changes to the rules would have to be proposed to the Board of Directors in writing or in person at a general membership meeting. A majority vote by the Board would be required to change or delete a current rule or add a new rule or regulation.
SECTION 2
In time sensitive situations or when, due to other commitments it is difficult to schedule a Board meeting it is permissible for the President to request an e-mail vote or phone vote on a particular issue. At the request of The Association's President, the Secretary shall administer the e-mail or phone voting procedures. The Secretary will send the e-mail or make the phone calls requesting a vote on a topic (i.e. coach approval), gather the e-mail or phone responses and report the results of the voting to the Board members.

